


It would be hard to overstate the positive environmental impact of the 2012 Olympic 
Games on East London and the wider Thames Gateway. The former manufacturing 
districts have seen major redevelopment on a scale not formerly possible. Power 
lines have been placed underground, contaminated sites have been remediated 
and a new urban park has been created. Places in the Thames Gateway that were 
blighted by environmental degradation have had this blight systematically removed 
to prepare for the Olympic Games. These areas are no longer unattractive and will 
now sustain increased commercial investment. 

The hosting dimensions of the Olympic Games do not end with the major facilities 
for the larger sporting events. There are important minor events, The Cultural 
Olympiad and the training venues to consider.

Hadleigh Farm	
Hadleigh Farm, Thames Gateway Essex, has been chosen as the host location for the 
two day Cross Country Mountain Bike event at the London 2012 Olympic Games. The 
550 acre site at Hadleigh Farm is owned by the Salvation Army and is being used 
to construct a temporary mountain biking course, with temporary stands equipped 
to hold 3,000 people. The hosting of the event has already seen the Homes and 
Communities Agency grant GBP 850,000 of funding to Hadleigh Town Council to 
help construct the new mountain bike course, as well improving the town centre. 
In ‘legacy mode’, part of the course will be left in place for use by leisure cyclists, 
as well as for use in future competitions. In addition, Hadleigh Town Council is 
currently undertaking the development of a town centre masterplan, designed 
to regenerate the town centre and build on the visitor economy benefits that the 
Games bring by attracting new business investment. 

The Cultural Olympiad
The 1992 Barcelona Olympics transformed The 
Cultural Olympiad into a four-year events programme. 
Each Cultural Olympiad since has reflected its host 
city, with Barcelona promoting the Picasso Museum, 
Sydney’s arts festival focused on Australia’s Aboriginal 
peoples and Beijing Olympics held five festivals - one 
for each year of their tenure as games hosts.

Launched on the weekend of 26-28 September 2008, 
London’s Cultural Olympiad will involve some 500 
events costing at least GBP 40 million, culminating 
in a Festival of Culture. For the London Organising 
Committee of the Olympic Games (LOCOG), cultural 
celebration, led by The Cultural Olympiad, is central to 
its plans for a fully engaging and world class Games. 
There will be scope for business involvement in the 
Cultural Olympiad too, including direct commercial 
opportunities as well as indirect benefits from 
increased visitor spending. The Cultural Olympiad is a 
critical opportunity for the Thames Gateway to engage 
with burgeoning creative and cultural industries.

Olympic Training Camps
In March 2008, LOCOG released its Pre-Games 
Training Camp Guide, which it distributed at the 
Beijing Olympics. The Guide contains a list of high 
quality elite sporting facilities across the UK, giving 
teams and individual athletes a selection of venues 
from which they can undertake their pre-Games 
preparations. Over 25 of these training camp venues 
are located in the Thames Gateway. 

By June 2010, the proposed training facilities located 
in the Thames Gateway have already had significant 
success in attracting Olympic and Paralympic Teams 
in the lead up to the 2012 Games. The Olympic and 
Paralympic Association of Barbados has confirmed 
that it will use Medway Park as a venue for its 
pre-Games training camps, with the Portuguese 
Gymnastics and Trampoline Teams also using the 
facility, as well as the nearby Jumpers Rebound Centre 
in Gillingham.

The Thames Gateway’s biggest and most high profile 
success, however, is the announcement in March 
2010 that Team USA will use both the University of 
East London’s (UEL) new Docklands and Stratford 
campuses for training and support for its Olympic 
and Paralympic Teams before and during the Games. 
The significant investment from Team USA will see 
more than 1,000 athletes, coaches, scientists, medical 
practitioners and support staff use UEL’s brand new 
state-of-the-art facilities in the unique partnership.

UK Government
To prepare for the 2012 Games the UK public 
authorities have made a massive additional investment 
in the Thames Gateway, both in the Olympic Park and 
more widely in the East London area. The total Olympic 
budget of GBP 9.3 billion is being utilised to take 
forward investment and redevelopment activities are 
critical to realising the potential for growth in Thames 
Gateway. The Olympic budget has been designed both 
to provide the resources to host the Games and also 
to ensure that the public commitment to achieving 
redevelopment and modernisation of the area is 
realised.

European Investment Bank (EIB) 
The EIB has historically been the largest single 
investor in the 30-year process of redeveloping the 
Thames Gateway in East London and is also a major 
investor in the 2012 Olympic Games. Currently, the EIB 
is supporting four of the most significant drivers of the 
Thames Gateway’s latest phase of development.

•	 In November 2005, the EIB signed a GBP 450 
million loan agreement with Transport for London, 
helping to finance the East London Line project, 
an integral part of the transport improvements 
required to host the London 2012 Games

•	 In November 2009, the EIB agreed a GBP 1 billion 
loan facility to help finance Crossrail, estimated to 
add GBP 36 billion to the UK economy

•	 The EIB is in the process of approving a GBP 300 
million loan for the London Gateway Port project

•	 In October 2009, the EIB’s London JESSICA Fund 
committed GBP 100 million to climate change 
projects in London, doubling the money invested in 
projects such as the low carbon Thames Gateway 
Heat Network 

3.3 Business Opportunity
The distinctive ingredients of the 2012 Olympic Games 
each provide a different opportunity to leverage 
investment opportunities and business expansion in 
the Thames Gateway. Infrastructure is clearly a critical 
ingredient for almost all businesses. Some of these 
(e.g. Training Camps) will clearly suit and support 
businesses and investors in the sectors of Sport, 
Hospitality and Education. 

At the same time, The Cultural Olympiad provides a 
unique link with the growing Creative Industries and 
Entertainment Clusters in the Thames Gateway. Media 
exposure will be critical for the success of Sustainable 
Construction and Environmental Technologies 
sectors, where the Olympics provide an opportunity to 
showcase new solutions for a low carbon city. At the 
same time major corporate companies will be able to 
see just how close and attractive the major location 
of the 2012 Games is. How far these opportunities are 
understood and exploited is critical to the long-term 
business impact of the 2012 Games. We look at this in 
the final section of this paper.

22 The 2012 Olympic and Paralympic Games 23HOME TO BIG IDEAS: The Impact of Major Events on Inward Investment

Canary Wharf



The Thames Gateway and the 2012 
Olympics: achievement for both parties 
and an opportunity for business. 

London 2012 will bring the Thames Gateway to 
life and remove real and perceived barriers to 
investment. It is already happening.

4.1 Growth Area for London and the 
South East, UK’s top regional markets
The Thames Gateway is the location where businesses 
that need to be in London and the wider East and 
South East of the UK have space to grow and expand. 
At the same time, a new lifestyle and residential 
offer is attracting many new residents to join with 
established communities living in this richly diverse 
region that abuts the Thames Estuary. A former 
manufacturing district and major river estuary 
with extensive natural park land and settled towns 
and neighbourhoods, the Thames Gateway is both 
a redevelopment region and a new growth area. 
Since the redevelopment of London Docklands in 
the 1980s and 1990s, the region has been the focus 
of extensive public investment in infrastructure and 

land remediation. A continuous 30-year programme 
of public and private investment and development 
planning from 1980 to 2010, with another two decades 
on investment already planned.

New business sectors are emerging in Creative 
Industries and there have been major advancements 
in the Environmental Technologies Sector.  As 
the first country in the world to commit itself to 
reducing carbon emissions by 80% by 2050, the UK 
Government is actively investing in solutions that 
will help achieve these targets. With initiatives such 
as the London Sustainable Industries Park (SIP), 
Green Enterprise District (GED), the Thames Gateway 
now represents one of the UK’s biggest and most 
exciting opportunities to deliver this promise.  With 
the Olympic Games of 2012 planned as the most 
sustainable ever and a substantial and permanent 
environmental legacy already apparent, the growth of 
green industries and clean tech companies already has 
a major Olympic boost.

The region is also recognised as a transport and 
logistics gateway for the UK. It is equipped with a 
sophisticated infrastructure network to facilitate rapid, 
secure and effective movement of goods, people and 
information to the rest of UK and Europe. 

4   	London 2012 and 
	�Investment in the  
Thames Gateway

Type Name Detail

Water London Gateway •	 UK’s first 21st Century major deep sea container port and Europe’s largest logistics park. Capacity of 3.5 million 
TEUs (standard Twenty-foot equivalent cargo units/containers) per annum.

•	 Integrated with Europe’s largest logistics park and will offer single floor-plates up to 120,000 sq m.
•	 New rail hub with terminals in both the port and logistics park and will take 25 to 30% of the freight by rail.

Tilbury •	 In 2010, Tilbury was the largest deep water port on the River Thames.
•	 Each year the Port handles over 12.5 million tonnes of freight and over 3,000 ships with its 34 operational 

berths.
•	 Hosts the London Cruise Terminal.

Air City •	 Will accommodate eight million passengers by 2030 to support the growth of London and the continued 
demand for business travel.

•	 Direct passenger route to Canary Wharf in 14 minutes and the City of London in 22 minutes on the Dockland’s 
Light Railway.

 

Southend •	 Passenger numbers are expected to rise to two million per year by 2020.
•	 Multi-million pound investment to extend runway, construct an onsite rail station and build a new terminal, 

due to open winter 2011.

Rail High Speed 1 •	 GBP 6 billion investment with stations at Ebbsfleet and at Stratford linking the Thames Gateway to London 
and Europe.

Domestic High 
Speed

•	 GBP 5.8 billion investment gives north Kent a fast connection to London.

Crossrail •	 GBP 16 billion investment billion linking Heathrow Airport to the City, Canary Wharf and destinations north 
and south of the Thames.

Road M25 •	 Orbital route around London offers road access to London and other UK locations.

A2, M2, A13 •	 Direct access from London across the breadth of north Kent and south Essex.

Multimodal hubs throughout the Thames Gateway 
utilise the sophisticated network of fast rail, road 
and air connections to create the lifeblood of modern 
global businesses – the logistical infrastructure of 
their supply-chain.

The 2012 Olympic Games which were awarded in 2005, 
25 years after the redevelopment of London Docklands 
began, have the potential to augment the existing 
redevelopment and growth plans and the continuing 
public and private investment in the Thames Gateway. 
The Games will play a decisive role in extending, 
accelerating and leveraging the opportunities for 
corporate locations and institutional investment. The 
Thames Gateway spans 13 local governments. What 
makes the Thames Gateway distinctive is that:

•	 It is a 50-year investment/development 
programme already in train with major public and 
private investors

•	 It is part of London and The Greater South East 
of England, one of the best performing economic 
regions and investment markets in the world

•	 It has a portfolio of investment/development 
projects and growing business clusters, each 
supported by the UK Government, to specific 
timetables supported by pubic investment and 
market conditions

•	 It has a scale of opportunity that puts it on par 
or larger than many of the major development 
projects in the faster growing world cities of China 
and India, Brazil and the Middles East (see table 
below)

•	 It has a larger investment programme and is 
a bigger opportunity than current mega-city 
developments in Shanghai, Seoul, Paris, Hamburg, 
Barcelona, Jeddah metropolitan areas

The Scale of the Thames Gateway Compared to Major Development Projects in World Cities 2010 

City, Region and 
Nation 

Strategic Project Area Investment Area
(hectares)

Targets Infrastructure and Icons

London, Greater 
South East, 
United Kingdom

The Thames Gateway,
 (1995-2020)

GBP 38.7+ billion 
(1998 -2017)

100,000 ha •	 160,000 dwellings
•	 180,000 jobs (by 2016)
•	 12 million sq ft floor space*

•	 High Speed 1
•	 Crossrail
•	 Stratford City and Olympic Park
•	 London Gateway
•	 Canary Wharf

Jeddah, Arabian 
Desert, Saudi 
Arabia

King Abdullah Economic 
City
(2006-2025)

GBP 67.9 billion 41,500 ha •	 Two million inhabitants
•	 one million jobs
•	 8.7 million sq m green spaces

•	 Container sea port, modern railways for 
passenger and freight as well as excellent 
roadways.

•	 Two desalinisation plants and Two power 
plants.

Paris, Ile de 
France,

Massavsky**
(2005-2030)

- 36,800 ha •	 150,000 housing units
•	 100,000 jobs (2030)

•	 Soleil Synchrotron

Shanghai, China Dongtan Eco City
(2020)

- 8,400 ha •	 27,000 dwellings
•	 250,000 inhabitants (by 2030)
•	 5.1 million sq ft floor space
•	 361 ha developable land

•	 New road/rail link to be completed in 2009.
•	 Cycle-lanes, bus routes and pedestrian 

walways.
•	 Three new village centres for one city.

Incheon, Seoul 
Metropolitan 
Area, South 
Korea

Songdo International 
Business District, 
(1994-2020) 

GBP 24.4 billion 1,500 ha •	 22,500 dwellings
•	 10 million sq ft floor space
•	 900 ha developable land

•	 7.6 mile Incheon Bridge
•	 Linkage to the existing Incheon subway 

system.
•	 Link to the Seoul Metropolitan Rapid 

Transit (SMRT).
•	 Connections to the National Railroad 

network

Barcelona, 
Cataluña, Spain

22@ Innovation District 
(2000-2020)

- 198 ha •	 4,000 affordable dwellings (2000-
2008).

•	 1,450 firms (2000-2008)
•	 42,000 jobs (2000-2008)
•	 4 million sq ft floor space

•	 Torre Agbar
•	 Avenida Diagonal
•	 Fibre optic cabling
•	 Street and Beach Wi-Fi connection
•	 Centralised air conditioning system

Hamburg, Lower 
Saxony, Germany

HafenCity
(2000-2020)

GBP 6.0 billion 157 ha •	 5,500 dwellings
•	 12,000 inhabitants
•	 40,000 jobs

•	 New U4 subway line
•	 Two subway stations (U1: Messberg, U3: 

Baumwall). 

•	 Road network redesign
•	 10 km of new waterfront
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Integrated Transport Networks Within The Thames Gateway
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4.3 What kinds of business benefits will 
2012 produce?
Our review of evidence of existing development plans 
in the Thames Gateway and the actual and foreseeable 
impacts on existing companies and investors reveals 
that London 2012 can be a significant driver of 
business success in Thames Gateway. The London 2012 
Olympic and Paralympic Games will act to support the 
opportunity for business investment and growth in the 
Thames Gateway in the short and longer term because 
they will:

•	 Place the Thames Gateway closer to the heart 
of London and to Europe through improved 
infrastructure / connectivity

•	 Improve skills available both through increased 
educational performance and also through an 
enhanced population mix

•	 Build an attractive new identity for East London 
and Thames Gateway through exposure and 
visibility, including iconic new locations such as the 
Olympic Park

•	 Enhance attractiveness and quality of place more 
generally through modernised facilities and better 
access

•	 Encourage sector specialisation and clustering of 
growing firms in key locations

•	 Provide a trigger and mechanisms for continued 
co-investment between public and private sectors

•	 Foster momentum that will appeal to the 
investment and corporate location markets

Companies that locate in the Thames Gateway, and 
investors who make long-term commitments, will 
be investing in the part of the UK which continues to 
improve. The London 2012 Olympics will enable the 
Thames Gateway to ‘shift into 5th gear’ by providing 
the connective activity which allows the many 
investments in the Thames Gateway to start to fulfil 
their potential. One good example of this is the impact 
of the Olympic Games on local supply-chains:

Supply-chains and CompeteFor
SMEs are directly benefiting from the 2012 Olympics 
through the CompeteFor programme. Launched 
in January 2008, CompeteFor is a free service 
which enables businesses to compete for contract 
opportunities linked to the London 2012 Games 
and other major public and private sector buying 
organisations. It is delivered through a partnership 
between public and private sector organisations, 
working closely with LOCOG and the Olympic Delivery 
Authority (ODA), giving SMEs access to over GBP 6 
billion of work. 

The rigorous bidding and delivery experience of 
CompeteFor will enhance the international reputation 
and competiveness of the Thames Gateway’s SME 
base, recalibrating firms for the servicing of future 
large scale world class events and building supply-
chains beyond East London. A total of 15% of these 
opportunities are expected to benefit new supply-
chains. Between November 2008 and March 2010, 
a total of 258 business representatives attended 
specialist CompeteFor workshops in the Thames 
Gateway Kent alone. Having a ready-made supply- 
chain of well-calibrated and experienced SMEs 
will undoubtedly prove another key attraction for 
international businesses looking to locate in the 
Thames Gateway in the future. 
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4.2 Business Growth in the Thames 
Gateway and London 2012
New opportunities for business expansion and 
investment in Thames Gateway

The business impact of London 2012 will be felt across 
the whole of London and the United Kingdom more 
widely. Coming after the major financial and economic 
crisis of 2008 to 2010, the 2012 Olympics will provide 
London and the UK with an opportunity to showcase 
business excellence and to host the world for the first 
time since the 1966 World Cup and the 1948 Olympics.

For the Thames Gateway there is a specific role that 
the 2012 Olympics can play. The Thames Gateway 
is a major redevelopment area that is already well 
in train. Public investment has been substantial, 
infrastructure is world class, new sites and land are 
available. It provides exactly what the Olympics need. 
At the same time the Olympics can contribute to the 
Thames Gateway evolution and provide a unique 
accelerator for business investment and expansion. 
The Olympics will raise the Thames Gateway’s global 
profile, leverage good will and familiarity, increase 
connectivity and environmental attractiveness, build a 
visitor economy, and attract private investment.

View along the Thames Gateway 

• Increased public investment
• Private and IFI investment leverage
• Exposure, new identity and market access 
• Visitor boost and global goodwill
• Competitive supply-chains, SMEs and labour
• Scale, acceleration and pace

• Available land in London 
   and South East England
• Infrastructure, sites, development 
   and planning
• New business districts, locations 
   and destinations
• Long-term vision and leadership
• Public commitment and investment 
• Growing business base and new clusters

Thames Gateway
1980 – 2030

London 2012
2005–2012



4.4 Olympic benefits to Thames 
Gateway-based businesses 
The London 2012 Olympic Games will bring significant 
benefits to businesses and investors in the Thames 
Gateway, a fact confirmed by the 769 international 
businesses interviewed in the YouGov survey 
completed in support of this ‘think piece’. Our review 
includes investors and companies that are pursuing 
opportunities now and those who will benefit in the 
future.

In the Thames Gateway, London 2012 will act as a 
catalyst for business development and expansion. 
The Thames Gateway already has many development 
projects for which the Olympics will act as an 
accelerator. We can observe specific ways in which 
major investors and corporate locators are benefiting 
from the Olympics in 2012 already. 

Summary of London 2012 business 
opportunities according to Thames 
Gateway businesses
The Thames Gateway is already full of opportunity for 
these eight major businesses and investors. They all 
located to the area or had plans to start-up or expand 
before the Olympic Games came to East London . 
This said, what the table opposite shows is that these 
businesses are without doubt experiencing a positive 
impact because the 2012 Games are coming to the 
Thames Gateway.  In the table, the positive impact 
of the Olympic Games on existing businesses in the 
Thames Gateway is divided into five categories: 1) 
Infrastructure and connectivity; 2) Market penetration 
or expansion; 3) Branding and promotion; 4) 
Accelerated development and talent production, 
attraction or retention; and 5) Clustering and supply-
chains. Specifically, the eight case studies show that 
the Thames Gateway is:
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An area which is already full of opportunity, but, 
the London 2012 Olympics will:

•	 Offer unique opportunities for businesses 
across a range of sectors

•	 Remove barriers to investment and improve 
the perceptions and image of the Thames 
Gateway

•	 Accelerate progress and reduce investment 
risk because of its scale, profile and 
immovable deadlines

•	 Provide one off contracting opportunities 
which will drive profits and considerably 
enhance corporate CVs

•	 Provide one off structural opportunities to 
induce a step-change in business strategy and 
performance 

•	 Drive public and private co-investment and 
the regeneration, up-skilling and growth 
of key sectors, sites and towns within the 
Thames Gateway

•	 Give businesses already in the Thames 
Gateway the opportunity to expand as well as 
businesses outside the Thames Gateway the 
opportunity to invest

•	 Provide international profile and visibility to 
the Thames Gateway and its businesses



4.5 Other business benefits? Creativity, 
Talent and Visitor Economy
The London 2012 Olympic Games have also had other 
important impacts on the way that Thames Gateway 
businesses prepare for the future in relation to both 
talent and visitors where emphasis on new industries 
and new sources of visitors are taking a lead.

Ravensbourne College, Greenwich 
Peninsula
Home to 1,400 students of international pedigree, 
Ravensbourne College is “driven by the creative use of 
digital technologies and determined to help shape the 
future, not simply to be shaped by it,” says its Director, 
Professor Robin Baker OBE. This reputation has 
ensured that Ravensbourne has developed excellent 
business links. As well as hosting a creative business 
incubation programme, the College provides research 
and enterprise expertise to many local businesses. 
With the recent consolidation of its Greenwich 
campus, Ravensbourne is developing stronger ties 
with its neighbour, the O2, and will likely provide 
the emerging post-Olympic Games economy in East 
London with a stream of highly skilled talent. Specific 
to London 2012, Chris Thompson, Head of Innovation 
and Enterprise for the College, says, “Our incubation 
spaces and facilities will be available to a number of 
broadcast and media companies in the run up to and 
during the Olympics. We also plan to train a large 
number of businesses and freelancers in new media 
and broadcast technologies necessary to support the 
delivery of the 2012 Games.” 

The Thames Gateway Skills Base   

The Thames Gateway is home to 21 universities and 
15 colleges, including the University of East London 
with 21,000 students from 110 countries worldwide, 
as well as six University Centres of Excellence, each 
focusing on a specific growth industry such as ICT and 
Creative Industries. There is also a focus on developing 
vocational skills for industry through, for example, 
the National Skills Academy for Financial Services in 
Tower Hamlets and the National Skills Academy for 
Construction in Stratford.

In addition, the Thames Gateway has access to 
London’s universities, a city which is home to four 
of the world’s top 100 universities. This competitive 
advantage is accentuated by London’s membership of 
the Golden Triangle of Universities, which includes the 
University of Oxford, the University of Cambridge and 
the University of London’s four constituent colleges; 
University College London, The London School of 
Economics and Political Science, King’s College London 
and Imperial College London. 

Creative Cluster, Purfleet
The Royal Opera House Production Park in Purfleet, 
due to open in autumn 2010, is set to become a 
new Creative Cluster within the Thames Gateway. 
The facility will not only satisfy the Royal Opera 
House’s set design requirements, but will also see 
the establishment of a National Skills Academy in 
Thurrock, aimed at training students in the technical 
skills required to enable them to begin a career in the 
creative sector. Tom Gardiner, Director of Delivery, 
anticipates that: “The Production Park will act as a 
catalyst for social, physical and economic regeneration 
not just for Purfleet, but for Thurrock.” This investment 
in creative skill development will be complemented 
through the creation of a Small Business Cluster 
designed to house creative businesses. It is pertinent 
timing for the development given that The Cultural 
Olympiad will provide many of these creative 
businesses with supply-chain opportunities in the 
run-up to 2012. 

Kent Hotels 

The 2012 Games are a spur for investment in visitor 
economy infrastructure in Kent. In 2006, Kent’s tourism 
industry was valued at GBP 2.5 billion and has been 
growing steadily since. With the global spotlight of 
the London 2012 Olympic Games on the area in the 
lead up and during the Games and with the county’s 
population predicted to grow by nearly 10% in the 
period between 2006 and 2021, the demand for 
hotels and other tourism facilities from residents, 
businesses and visitors will increase. As Locate in 
Kent shows, there are a number of excellent hotel 
development opportunities in the area in the lead up 
to and following the Olympic Games. Amongst other 
locations, in the Borough of Swale, proposed sites 
include Sittingbourne Town Centre and Watermark 
Park. In Medway, private owners have obtained 
planning permission for a 110-bedroom budget hotel 
on Corporation Street in Rochester and in Dartford 
sites are proposed in the Ebbsfleet Valley and at 
Bluewater.

London 2012 and Investment in the Thames Gateway

4.6 Acceleration after 2012 – Thames 
Gateway’s next steps
After the 2012 Olympic and Paralympics Games are 
complete, the redevelopment and growth of the 
Thames Gateway will be further accelerated by 
a growing portfolio of development projects and 
expanding business activities.

•	 Olympic Park and other Olympic venues will be re-
configured for business and social usage

•	 Stratford City will be the largest, and best 
connected, new business and leisure district in 
Europe

•	 Crossrail will connect East London via Stratford, 
with Canary Wharf, The City, Central London and 
Heathrow by high speed rail

•	 Canary Wharf will continue its expansion in both 
finance and professional services and as a mixed-
use location 

•	 London Gateway will be the leading new deep sea 
container port in the UK

•	 Ebbsfleet will develop as a new centre connected to 
Stratford and Paris/Brussels by high speed rail

•	 Greenwich Peninsular will continue its expansion 
in arts, entertainment, leisure and lifestyle

•	 The ExCel Centre will grow rapidly to showcase 
business, technology, and skills

The Olympics will be the catalyst required to bring 
the Thames Gateway to a new level of private and 
public investment and to build a new global market 
for the Thames Gateway. But, the Thames Gateway 
is more than the Olympics and the critical projects 
and opportunities for the next stage in the Thames 
Gateway’s development are already in train and are 
detailed in the table below.

HOME TO BIG IDEAS: The Impact of Major Events on Inward Investment

Post-Olympic Catalysts For Growth In The Thames Gateway

Catalyst Timetable Indicative 
Investment

Project Details Anticipated Impact

The London 
Gateway

2010 – 2025 (approx) GBP 1.5 billion. •	 UK’s first 21st Century major deep sea 
container port and Europe’s largest 
logistics park.

•	 35,000 direct and indirect jobs created.
•	 Reduces annual lorry movements by 65 million miles = 148,000 

tonnes of CO2 savings per annum.
•	 3.5million TEU (twenty foot equivalent units) added to UK’s port 

capacity.

London Southend 
Airport

2009 – ongoing GBP circa  
50 million by 
Stobart Group

•	 New 28 m high Control Tower by 
November 2010.

•	 New runway extension by  
October 2011.

•	 600,000 passengers by 2012 and two million by 2020.
•	 Air journeys to mainland Europe 2o minutes shorter than from 

other London airports, with commensurate reductions in fuel use 
and carbon emissions.

Crossrail 2010 – 2017 GBP 16 billion. •	 Investment linking Heathrow Airport 
to The City, Canary Wharf and 
destinations north and south of the 
Thames.

•	 It will ease congestion on London’s public transport system, 
providing better access to the capital for the 750,000 workers who 
already commute into London.

•	 During the construction phase alone – 14,000 jobs generated.
•	 Overall benefits of Crossrail – GBP 36 billion to UK economy.
•	 Crossrail will help businesses attract and retain talent, creating 

30,000 high value jobs.

Ebbsfleet Valley 2010 – 2035 (approx) GBP 3 billion. •	 10,000 residential units (within 25 
years). 

•	 4.5 million sq ft of office space and 400 
acres of parks and open spaces.  

•	 20,000 office related jobs to be created.
•	  Ebbsfleet International Station to London St Pancras - 17 minutes.
•	 Two hours 05 minutes to Paris.

Medway 
Renaissance

2010 – 2025 (approx) GBP 6 billion. •	 Medway to be turned into thriving new 
River City of the Thames Gateway.

•	 Key waterfront regeneration projects:  
Chatham Waterfront, Rochester 
Riverside, Strood Riverside, Temple 
Waterfront and Gillingham Waterfront.

•	 16,000 homes built.
•	 More than 20,000 jobs created.
•	 Medway Innovation Centre and Science Park next to Rochester 

Airport will provide a vital ‘incubator’ base for innovative, high-
tech enterprise.

Institute for 
Sustainability

2010 – ongoing Initial GBP 12 
million revenue 
and GBP 14 million 
capital funding for 
three years.

•	 The Institute is a centre of excellence 
for independent sustainability 
research, demonstration and 
knowledge dissemination.

•	 National Centre for Measurement of Building Energy (NCMBE) 
- facility for research and consultancy to measure the energy 
performance of building components, systems and the real 
performance of buildings.

•	 IfS, NPL and UCL – bidding for NCMBE to become one of UK’s 
Technology and Innovation Centres (TIC). NCMBE TIC will enable 
UK to deliver both new and retrofit zero carbon buildings.
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5   	The Next Stage
The 2012 Olympic and Paralympic Games will 
create a step change for the Thames Gateway 
bringing a global market and universal 
brand to the existing redevelopment and 
investment programme. Companies that take 
the opportunity will be part of a new agenda 
for world cities and their regions.

5.1. The Olympics are a proven and 
immense business opportunity
London, the South East and East of England are 
already world class locations for business investment 
and corporate location. 

The Thames Gateway has a long-term 
plan to add new capacity and new 
character to this region at a scale not 
seen anywhere else in Europe. 
The London 2012 Olympic Games provides a unique 
opportunity to accelerate this plan, attract new 
customers, remove blight and negative images and 
expand capacity for successful business investment 
by boosting the Thames Gateway and its portfolio of 
investment opportunities. 

The Thames Gateway region offers a unique 
opportunity to businesses – to be part of the world city 
that is London and the innovative region of the South 
East and East of England, in a place which is new, 
connected, affordable and about to host ‘the greatest 
show on earth’.

We have noted that businesses and investors have 
benefited substantially from locating in zones that 
are hosting major events in other countries. The 
Barcelona Olympics gave rise to the 22@Digital 
Innovation District, the Turin Olympics enabled IPSA 
to pursue expanded markets, General Electric used 
the Beijing Olympics to build markets in China and the 
Commonwealth Bank of Australia has relocated on to 
the 2000 Olympic Park in ways which increase staff 
retention and satisfaction, and provide a world class 
location for headquarter activity.

At the same time, companies and institutions already 
invested in the Thames Gateway are experiencing 
benefits from the London 2012 Olympics. Westfield’s 
major development in Stratford City has been 
accelerated by the 2012 Games, and the scale and 
scope of the customer base has been expanded and 
become more certain. The ExCeL Centre has seen 
business confidence grow and the unique chance to 
both host Olympic events and showcase business 
excellence is being taken enthusiastically. London 
Southend and City airports are expanding capacity, 
and aerospace related activities are growing. Closed 

Loop sees the Olympics as a massive trigger for 
recycling (its core business) and behavioural change in 
South England towards the better re-use of materials. 
At the same time, the clustering of Environmental 
Technology industries in the Thames Gateway is being 
enhanced by 2012’s plan to be the greenest Games 
ever.

The YouGov survey of 769 firms worldwide which was 
completed in support of this piece of work confirmed 
that firms perceive the Olympic Games as an important 
advantage to the business environment.

5.2. The opportunity is now
The opportunity for new business investment and 
corporate location is immense and is available at 
scale. Business introduction and support programmes 
to promote and foster international corporate and 
institutional investment are being introduced to 
systematically make investors aware of the potential. 
The opportunity for investment in the Thames 
Gateway related to 2012 is now, and for many years to 
come. 

Our review highlights the importance of timing. The 
Thames Gateway has been in evolution for more 
than 30-years, since the London Docks closed and 
the redevelopment process began. Extensive public 
investment has been made in the platform for 
business success – infrastructure logistics, amenity 
and access to all that London and the South East 
of England can offer. The investment in staging the 
London 2012 Olympics has been additional and 
significant by any standard of urban investment, 
anywhere in the world. The Thames Gateway 
investment over 30 years and London 2012 investment 
over seven years will produce a formidable offer 
to companies who want to take advantage of the 
investment that has been made. By 2020, the Thames 
Gateway has the potential to be a truly successful new 
business and residential region. London 2012 brings 
the promise closer and sooner. 

Looking back on the London 2012 Olympics from 
2025 we will see, that like Barcelona, Paris, Beijing 
and Sydney, the Games were a critical moment 
in expanding business investment in the Thames 
Gateway. The 2012 Games will be seen as the 
milestone when the world came to the Thames 
Gateway and found a new metropolitan region 
emerging in what was once just industrial wasteland 
and natural park land. The Games will make the 
Thames Gateway more visible and encourage massive 
co-investment that has huge potential to change 
perceptions and boost enthusiasm. The companies 
that took the opportunity when the moment came will 
find that they participated in growth opportunities 
beyond one business cycle and became players in a 
new economic future for the UK’s best located region.
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Appendix 1: 
Case Study Summary 
Summaries of Case Studies are  
available on the ITG Website at  
www.investthamesgateway.com.

ExCeL London, Royal Docks, 
Thames Gateway
The GBP 300 million ExCeL London venue, 
at the heart of the Royal Docks, is London’s 
premier international exhibition and 
convention centre. In the short-term, the 
effect of being a 2012 Olympic host venue 
will be clear and direct. “There will be 10 
Olympic Event days in the Olympic Stadium. 
Here, we will have 16,” says ExCeL London’s 
Chief Executive, Kevin Murphy. Having 
already established itself as a world class 
events venue, Murphy suggests ExCeL 
London’s reputation is only likely to be 
strengthened through its Olympic association 
because “the world will be looking.” 
Infrastructure improvements, taking place 
in the run up to the Games, such as the 
new DLR connection to Stratford, as well as 
upgrades to the Jubilee and Central Lines, 
will help to facilitate this post-Olympic 
anticipated increase in demand.

“The Games also undoubtedly provides 
our supply-chain with a huge opportunity,” 
points out Murphy. ExCeL London supports 
over 38,000 jobs and the Olympics will 
enable these companies to demonstrate 
their capabilities internationally, potentially 
having a huge transformation effect on their 
business models. 

The O2, Greenwich Peninsular, 
Thames Gateway
Formerly the Millennium Dome, the O2 
Arena, owned by AEG, is one of London’s 
best-known multi-activity venues. The Arena 
(which accounts for only 40% of the space 
under the tented structure) is proving to 

be the world’s most popular entertainment 
venue, selling 2,349,252 tickets in 2009, 75% 
more than any other venue worldwide.

The media coverage from hosting the 
Gymnastics and Basketball events during 
the London 2012 Olympics will help to 
attract further high profile events to the 
arena in the future, as well as an increasing 
number of tourists who will use the wider 
entertainment complex. The London 2012 
Olympics will also directly increase the 
arena’s capacity to hold large international 
events and to cope with an increased flow 
of visitors through the infrastructural 
improvements that relate to the Olympics, 
such as improvements to the Jubilee Line’s 
tracks, trains and control centre. Increased 
international media exposure has also 
provided a catalyst to bring the timeline 
forward on further onsite developments 
such as a 450 bed, four Star hotel, a 3,000 
cover special events and banqueting space 
plus further attractions and retail within the 
complex. It is anticipated AEG Europe will 
position the hotel and banqueting space as 
internationally significant hotel, conference 
and banqueting offer in its own right.

London Southend Airport, 
Thames Gateway
Buoyed by the profile of the London 2012 
Olympics, London Southend Airport’s 
passenger numbers are expected to rise to 
two million per year by 2020 as it aims “to 
open the runway and new terminal in winter 
2011 in order that Southend Airport can 
be a Gateway to the London Olympics and 
Paralympics.”

A GBP 12 million onsite railway station, 
providing access to the Olympic Village at 
Stratford in 40 minutes and central London 
in 50 minutes, will further help to develop 
London Southend Airport’s business model 

in the future. Future developments also 
include utilising 14 development plots 
set aside for attracting aviation related 
businesses and a premium quality hotel. 
The expansion plans will provide a boost 
for the local business economy as a whole 
and are intrinsically linked to successfully 
ensuring that the 8,000 companies located 
in Basildon, for example, remain in the local 
area, as well as the London 2012 Olympics 
providing an opportunity to boost the local 
economy’s profile and ability to attract new 
international businesses.

Closed Loop Recycling, 
Dagenham Dock, Thames 
Gateway,

Chris Dow’s involvement with the recycling 
project team at the Sydney 2000 Olympics 
inspired him to take the Closed Loop concept 
to Dagenham Docks in 2004. Closed Loop 
Recycling takes discarded soft drinks and 
water bottles made from Polyethylene 
Terephthalate and milk bottles made from 
high density Polyethylene and recycles them 
into food-grade plastic for companies such 
as Britvic, Sainsbury’s and Marks & Spencer. 
Managing Director Dow sees the London 2012 
Olympic Games as a huge opportunity for his 
business. The 2012 Games will create a surge 
in the availability of recyclable materials, 
with Closed Loop Recycling aiming to benefit 
by becoming a Tier Two sub-contractor to 
the Tier One waste contractor. In addition, 
the event also gives the company a chance 
to enhance its international reputation. Dow 
thinks that: “The Olympics is a dream come 
true for ambitious green businesses in the 
Thames Gateway. It has the potential to put 
sustainability and recycling at the forefront 
of people’s minds.”

Closed Loop Recycling, Dagenham Dock
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Momentum behind the Sustainable 
Industries Park (SIP), where Closed Loop 
Recycling is situated and Green Enterprise 
District (GED) is already building with 
an increasing number of companies and 
institutions relocating to be part of the 
Sustainable Cluster. The Olympics has 
the potential to accelerate this already 
impressive progress. This trend could 
be particularly useful to Closed Loop 
Recycling which would like to establish a 
close working relationship with Cyclamax 
and it could also consider utilising the 
laboratory facilities provided by the 
Institute of Sustainability to research and 
develop new processes and products. 

Lend Lease, Stratford City, 
Thames Gateway
In 2007, Lend Lease won the bid to develop 
the Olympic Athletes’ Village for the 
London 2012 Olympic Games, signing the 
Development Management Agreement 
with the UK Government in August 2008. 
Post-Games, the Olympic Village will be 
transformed into approximately 2,800 
Level 4 Standard sustainable homes. New 
communities will be supported by parks, 
open space, recreational facilities, and 
excellent transport links. Notably, buildings 
used to house the clinical facilities and 
admin offices are to be converted into 
Chobham Academy, an academy education 
campus for 1,800 students for adult, 
primary, secondary and nursery schooling, 
sponsored by Lend Lease.

Lend Lease states that, “Sustainability 
defines the way we do business now and 
into the future,” supporting London’s desire 
to be the first ever sustainable Olympic 
Games. The London 2012 Olympics is 
therefore an opportunity for Lend Lease 
to earn “valuable CV points that will help 
us to secure major development contracts 

in the future,” according to Richard Cable, 
Head of Major Projects in the UK for Lend 
Lease Europe. 

Canary Wharf, Isle of Dogs, 
Thames Gateway
Canary Wharf is a world class financial 
services hub, housing companies including 
Barclays, HSBC, Credit Suisse and 
Citigroup. Apart from the impact of the 
global recession, which saw the Canary 
Wharf Group lose GBP 1.8 billion in value 
in 2008, the development has moved from 
strength to strength over its 30-year life, 
today supporting over 90,000 employees. 
In response to the restructuring and 
acquisition process that the developments 
majority owner’s, Songbird, undertook in 
2009, the company posted a pre-tax profit 
of GBP 335 million for 2009 and the Group 
has a development pipeline of 5.5 million 
sq ft and GBP 1 billion to spend. 

Infrastructural improvements, taking 
place in the run up to the London 2012 
Olympic Games, such as the Docklands 
Light Railway (DLR) extension to Woolwich 
Arsenal, are set to make Canary Wharf 
an increasingly attractive location for 
businesses as it shines in the media 
spotlight that the Games will provide. 

Westfield, Stratford City, 
Thames Gateway
Scheduled for completion in 2011, Westfield 
Stratford City will be a new world class 
mixed-use destination, comprising a 
350,000 sq ft hotel, 1.1 million sq ft of office 
space and 1 million sq ft of residential 
space across 1,800 residences. Over 55% 
of the space was already committed by 
April 2010, including a Premier Inn, Marks 
and Spencer, Waitrose and John Lewis. 

Though first conceived in the late 1980s, 
the immovable deadlines associated with 
the London Olympic Games have turned 
Westfield into a “10 to 15-year project as 
opposed to a 20 to 30-year project.”

John Burton, Director of Westfield Stratford 
City, states that, “70% of people coming 
to the Olympic Park during the Games 
will walk through our streets which will 
provide a “great profile for Westfield.” 
Long-term, Westfield will benefit from the 
sites’ “unrivalled transport connectivity,” 
with GBP 17 billion being invested in public 
transport within the Lower Lea Valley in 
the run-up to 2012, linking it to a catchment 
area of 4.1 million people, as well as 
Olympic tourist flows.

London City Airport, Royal 
Docks, Thames Gateway
London City Airport’s proximity to a 
number of Olympic venues makes it a 
natural gateway to the Games for foreign 
dignitaries, VIP guests, day-trippers and 
short-stay visitors. Over the longer term, 
its connectivity to Stratford, East London 
and the Thames Gateway beyond means 
it can both accelerate business growth in 
these areas and benefit from it. As Chief 
Executive Richard Gooding OBE suggests: 
“More medals will be awarded at ExCeL 
London, the O2 Arena and Woolwich 
Arsenal than the Olympic Park itself and 
when businesses choose a location to 
invest, the Airport may not be the critical 
factor but it may tip the balance.”

The Airport’s post-Olympic ambition is 
clear. Given the eastwards shift of London’s 
centre of mass following the Games, 
combined with the infrastructure laid down 
and the fact that “2012 will put East London 
on the map in peoples’ minds” there is 
great potential for the Airport to benefit.

Europe’s largest shopping centre 

under construction
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Invest Thames Gateway is the lead 
international inward investment agency for 
the Thames Gateway. Its aim is to market 
the Thames Gateway’s unparalleled sector 
expertise and clusters of investment 
opportunity and is the first, single point of 
contact for new and potential investors.

It is supported by three of the UK’s leading Regional 
Development Agencies (RDAs), the East of England 
Development Agency, the London Development Agency 
and the South East England Development Agency. 
Invest Thames Gateway also works in close partnership 
with the Communities and Local Government 
department (CLG), the Homes and Communities Agency 
(HCA) and UK Trade and Investment (UKTI).

The Thames Gateway is one of the UK’s priority hubs 
for growth and has the ongoing committed support of 
the Government as well as a large number of private 
investors. It covers 40 miles of opportunity along the 
iconic River Thames from London’s foremost financial 
centre, Canary Wharf, through the river ports of 
Thurrock, Medway and Sheerness as far as  
Southend-on-Sea in South Essex and Sittingbourne  
in North Kent. 

Through its unrivalled access to mainland Europe, 
delivery of major initiatives and a dedication to 
sustainability and clusters of expertise, the region 
provides smart investors with huge commercial 
opportunities. The region is recognised as an 
innovative logistical and transport gateway for the  
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These, coupled with an outstanding commitment to 
quality of life and a focus on place making, ensures 
that the region presents a truly dynamic international 
investment location. 

About the  
Authors

About Invest  
Thames Gateway

Lend Lease, Stratford City


